It is important to understand that Government
Affairs advocacy requires the building of public
will and time;

Government
Affairs
Advocacy

This effort requires bringing together current and
potential champions to connect your work with
theirs and collectively drive demand for and
support of change toward your goals.
This will require a commitment from your
organization’s leadership to put forward the effort
and time in building these relationships that will
be fruitful in executing the strategy.

There is a
saying, when
you need a
friend in
government, it
is too late to
find one

Building (and Sustaining) Close
Relationships with Elected Officials
Through Consistent Communication
Manage Engagement with Officials
and Staff
Monitor the issues that key to your
industry - One bad bill could wipe
out your business

What is Successful Government Relations
• The facilitating the exchange of information and ideas between
an organization and key decision makers in municipal, provincial and
federal governments.
• It aim to influence and improve public policies
• You must make a commitment of resources, both time and money, to
a government relations program. ...
• You must build relationships with key government Officials.
• These relationships should be established in a non-crisis period.
• They should be built on trust through the exchange of information.

The
opportunity
is now…

The value of a career and technical
is gaining national attention

The Georgetown Center on
Education and Workforce ROI Study
- #1 institution in the county is a
career and technical college in
Alaska

Effective advocates
influence public policy,
laws and budgets by using
facts, their relationships,
and messaging to educate
government officials on
the changes they want to
bring to the public good.

Elected Officials at Each Level of Government

Federal: Total
Members of Congress

Federal: Pennsylvania
Members of Congress

• Senators = 100
• House Members =
435

• Senators = 2
• House Members =
18 (soon to be 17)

State: Pennsylvania’s
General Assembly
• Senators = 50
• House Members =
203

Local: County
Commissioners
• Most counties have
3 county
commissioners

Where to
Find Your
Elected
Officials

Federal: Pennsylvania Members of Congress
• https://www.govtrack.us/congress/members
• Search by your address find senators and house members
• Senators serve the entire state; house members represent
their districts

State: Members of Pennsylvania’s General
Assembly
• https://www.legis.state.pa.us/cfdocs/legis/home/findyourl
egislator/
• Search by your address or county to find your state senator
and house member

Local: County Commissioners, Mayor, City
Council Members

• PA Dep. Of Community & Economic Development/Municipal
Statistics
• Search by county/city to find contact information for both
elected officials and administrators

The COVID 19
Challenge

• In the Spring of 2020, many trade and technical
schools in Pennsylvania were unable to continue
their programs virtually because of the necessity
to provide hands-on training as part of their
curriculum.
• PAPSA engaged state legislators and other key
individuals at the state level to explain to them
how these schools were different from other
institutions of higher education and their need to
be able to bring their students back for in-person
training.
• On behalf of our clients, CCP worked with PAPSA
and its other members to reach out to numerous
legislators to make them aware of the issue and
increase support for this needed change in their
policies. Because of this work, your institutions
were able to resume your programs.

Key Components
• Understanding the Landscape
• Build momentum for an issue.
• Enable innovation and development of
new models for programs.
• Powerful and Compelling Champions
• Well-Defined Narrative
• Clear path for the implementation of
resources
• Securing influential support

Six Steps to
Your Role
as
Advocate

1.) Identify the Issue
Why state support is so important for your
organization and your issue.
Specific examples of how the work your organization
does supports the Commonwealth and/or Country,
and that of elected official’s constituents.
This is where you add your personal connection and
the importance of the work.

2. Do Your Research

In advance of our meetings, make sure you
know if the elected official with whom you are
meeting has engaged with your organization, in
anyway.
• Having they been to your location,
participated in fundraisers or conferences or
met with you before?
• Are there any upcoming events to which you
could extend an invitation to that member (or
their staff)?

3. Find Your Audience

• You will need to meet with your leadership
and the appropriate committees.
• But equally important is your Member(s).
• Who will be your champion?

4. Communicate Successfully
Members and their staff are busy and are responsible for multiple policy areas – and they
take a lot of meetings! We need to be strategic about how we communication in these
meetings.
§ Who is your organization?
§ How do you help this Member’s constituents?
§ Why this issue is worthy of your Member’s time and attention.

5. Follow-Up
§ Will be important to emphasize our message and to keep the ball rolling. This might be
through email, newsletters or phone calls. Continue to reach out to those policy makers.
Touch base with them regularly to keep them engaged and informed about the work
you are doing.

6. Say Thank You and Stay in Touch
• Last but not least, always remember that
time is valuable! Keep your meetings focused
and on point, and and always say thank you
afterwards.
• Most importantly, when your advocacy is a
success, your work is not done. This is a
relationship game, and your next challenge or
opportunity could be a few days or years
away but you need to do the work now.
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